
The United States Air Force (Air Force) 
welcomes you to this public scoping meeting 
for the Military Housing Privatization Initiative 
(MHPI) at Eglin Air Force Base and Hurlburt 
Field, Florida.  The Air Force is proposing to 
prepare an Environmental Impact Statement (EIS) 
for the MHPI at Eglin AFB and Hurlburt Field, 
Florida.  As 
part of the EIS, 
the Air Force 
will analyze 
potential 
environmental 
impacts 
associated 
with the 
alternatives for 
the MHPI, including a No Action Alternative.  In order 
to effectively defi ne the full range of issues to be 
evaluated in the EIS, the Air Force will determine the 
scope of the document (i.e., what will be covered 
and in what detail) by soliciting scoping comments 
from interested state and Federal agencies and 
interested members of the public via the Federal 
Register and newspaper ads and notices in the local 
areas of concern.

The National Environmental Policy Act (NEPA) 
requires federal decision makers to consider 
potential consequences of the proposed action 
and reasonable alternatives in an EIS.  The Air 
Force will analyze potential environmental impacts 
associated with the alternatives for the MHPI, 
including a No Action Alternative.  The EIS complies 
with environmental regulations and guidelines.

WELCOME!
The Air Force is committed to involving the 
public.  Public scoping meetings provide an 
opportunity for citizens and government agencies 
to learn about the Eglin/Hurlburt MHPI action and 
alternatives under consideration.  They are also an 
opportunity for the Air Force to obtain community-
specifi c information regarding the MHPI.  Public 
outreach ensures local interests are addressed in 
the EIS and assists the Air Force in making informed 
decisions.

There are many opportunities to be involved in this 
process:

 • Attend a public scoping meeting
 • Identify community-specifi c impacts
 • Add your name and address to the mailing list
 • Review and comment on the Draft EIS
 • Attend a public hearing
 • Review the Final EIS

Project Contact Information:
For further information or to comment, please contact:

Mike Spaits
Eglin AFB Public Affairs Offi ce
101 West D Avenue, Suite 110

Eglin AFB FL  32542-5499
(850) 882-2836

mike.spaits@eglin.af.mil

Please submit your comments by February 1, 2010 so that 
they can be considered in the preparation of this EIS.

During the scoping meetings, the Air Force will solicit public input to help identify concerns and issues to be 
addressed in the environmental analysis.  The Air Force will include input and comments in the evaluation 
of potential environmental consequences in the EIS.  Your involvement and input are vital to help us frame 
the environmental analysis.

How to Comment on the Eglin/Hurlburt MHPI EIS

Please note that all submissions from organizations or businesses, and from individuals or offi cials representing organizations or businesses, will be made available 
for public inspection in their entirety except for personal address and phone number information.  Personal contact information will become part of the public record 
and utilized to create a project mailing list for project related notices.  Individual respondents may request confi dentiality.  If you wish to withhold your name or address 
from public review or from disclosure under the Freedom of Information Act (FOIA), you must state this prominently at the beginning of your comments. Such requests 
will be honored to the extent allowed by law. 

Three public scoping meetings are being held to provide the public an opportunity to learn about the proposal 
and provide community-specifi c input regarding potential impact.

Your involvement and input are essential to
the environmental impact analysis process.

Public Scoping Meetings

Tuesday, January 12, 2010
6-9 p.m.

Northwest Florida State College
Niceville Campus

Mattie Kelly Arts Center
100 College Boulevard

Niceville, Florida

Wednesday, January 13, 2010
6-9 p.m.

City of Crestview Community Center 
1446 Commerce Drive

Crestview, Florida

Thursday, January 14, 2010
6-9 p.m.

Fort Walton Beach Municipal Auditorium
107 Miracle Strip Parkway SW

Fort Walton Beach, Florida
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Project Timeline

4th Iteration Eglin/Hurlburt MHPI EIS 
Notice of Intent Published in the

Federal Register
December 30, 2009

Preparation of the Draft EIS
Winter - Spring 2010

45-Day Public Hearing
and EIS Comment Period

Summer 2010

Review and Consideration of Public 
Comments and Preparation of the

Final EIS
Fall 2010

Notice of Availability of the
Final EIS

Winter - Spring 2011

Record of Decision Signed
Winter - Spring 2011

3rd Iteration Issued
Supplemental Draft Environmental

Impact Statement
June 2008

2nd Iteration Issued
Revised Draft EIS 

April 2006

1st Iteration Issued
Draft Environmental Impact Statement (EIS) 

for Military Family Housing (MFH) 
April 2005

Where are we now?

Public Scoping Period
December 30, 2009 - February 1, 2010

NEPA is the federal government’s charter for making 
informed decisions.  NEPA requires all federal agencies 
to take a good-faith, hard look at potential environmental 
consequences of a proposal and alternatives to the 
proposal before making a decision.  The intent of NEPA is 
to protect, restore, or enhance the environment through 
well-informed decisions.

EISs are detailed reports that outline the anticipated 
environmental effects of federal projects.  The EIS 
is required under NEPA and must evaluate the potential 
environmental consequences from a range of reasonable 
alternatives.  EISs build upon existing environmental 
documentation and identify and describe the affected 
environment.  The analysis identifi es environmental 
permits and specifi c mitigation measures to prevent or 
minimize environmental impacts, if required.

The Air Force takes into consideration community 
input when developing projects.  Public involvement 
is of primary importance in complying with NEPA.  
NEPA requires full and honest disclosure of potential 
environmental impacts to the public.  Additionally, 
NEPA requires the Air Force to review and consider all 
substantive comments.  The EIS project timeline, pictured 
at right, provides two distinct opportunities for public 
involvement and comment.  The public has a key role in 
providing input during this process to assist the Air Force 
in making informed decisions based on Air Force and 
community needs.

The fi rst opportunity for public involvement is called 
“scoping.”  Scoping allows the Air Force to “scope” or 
identify anticipated community impacts.  The scoping 
period for this EIS extends through February 1, 2010.

Purpose

 ●  To replace Eglin and Hurlburt Field 
on-base military family housing 
(MFH) with quality, affordable housing 
for service members.

 ●  To leverage private sector funds, 
expertise, and effi ciency with 
Air Force resources (land and 
residences).

 ●  To “privatize” Air Force housing 
assets to accelerate the improvement 
and availability of housing for military 
families.

Need

To provide adequate housing to Eglin AFB 
and Hurlburt Field’s military families to 
support military readiness.  

 ●   ~ 59% of Department of Defense 
(DoD) units need renovation or 
replacement.

 ●   ~ 88% of housing units at Eglin AFB 
and Hurlburt Field are more than 30 
years old and do not meet current 
Air Force housing standards. 

 
 ●   The majority of service members 

have lower end military pay scale 
salaries and diffi culty fi nding 
quality, affordable housing within a 
reasonable commuting distance. 

 ●   Some communities do not have 
enough affordable, quality rental 
housing to accommodate all service 
members and their families.

The National Environmental Policy Act and the EIS Process

Military Family Housing Demolition, 
Construction, Renovation, and Leasing 
(DCR & L) Program Draft EIS
released April 2005

Military Family Housing DCR & L 
Program Revised Draft EIS
released April 2006

Project History

1st 2nd

Military Housing Privatization Initiative 
(MHPI) Supplemental Draft EIS
released June 2008

3rd (CURRENT) Military Housing 
Privatization Initiative (MHPI) EIS – 
Draft EIS initiated

4th
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Reservation Boundary

To implement the MHPI, the Air Force’s proposed action includes:

  ●  Conveyance of all existing housing units and infrastructure on Eglin AFB and Hurlburt Field to a private
   developer to:

   ○  Demolish 1,404 units.

  ○ Construct 1,477 new units (548 units for Hurlburt Field and 929 units for
   Eglin AFB) in phases.

 ○ Return nine historic units (fi ve historic units located at Georgia Avenue
  on Eglin AFB and four historic units at Camp Pinchot) to the Air Force once
  replacement units are constructed.
 
 ●  At completion of the project, a private developer would own and operate 1,477 military family housing units
  (548 units for Hurlburt Field and 929 units for Eglin AFB) on behalf of the Air Force.
 
 ○ The Air Force would lease the real property underlying the current units to the private developer.

 ○ For areas not designated for rebuilding, this lease would last only until demolition is complete or once  
  replacement units are built (in the case of the historic units), at which time the property would be returned to  
  the Air Force.

 ○ For areas designated for rebuilding, the real property would be leased to the private developer for a period  
  of 50 years from the date of the transaction.

 ●  All construction and demolition would occur on Air Force-owned property.

 ●  In addition, the existing Hurlburt Field FAMCAMP area would relocate as part of this proposed action.

Environmental Resource Areas Being Analyzed

The EIS complies with environmental regulations and considers impacts to:

Proposed Action

●  Transportation
 Existing road networks planned improvements, transit services, pedestrian   
 and bicycle facilities, and traffi c performance.

●  Socioeconomics
 Economic activity, employment, property values, population, housing, public  
 schools, environmental justice and special risks to children.

●  Utilities
 Potable water, wastewater treatment, electricity, and natural gas.

●  Air Quality
 Pollutants, size and topography of air basin, and prevailing meteorological   
 conditions.

●  Safety
 Job site and unexploded ordnance.

●  Hazardous Materials and Waste
 Environmental restoration program sites, storage tanks, asbestos,    
 lead-based paint, polychlorinated biphenyls, chlordane, and hazardous   
 material management.

●  Noise
 Noise sources, surrounding background noise, and noise measurements   
 and thresholds.

●  Solid Waste
 Solid waste collection, transport, separation, recovery and disposal systems.

●  Land Use
 General land use patterns, land ownership, land use designations,    
 management plans.

●  Cultural Resources
 Prehistoric or historic districts, sites, structures, and artifacts.

●  Physical Resources

●  Biological Resources

Potential Housing Locations at Eglin AFB and Hurlburt Field
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Alternatives

Activities described under the Proposed Action would be common across all alternatives, except the No Action Alternative.  The alternatives differ in the distribution of the housing.  The locations 
being considered include: 

Alternative 1.  Crestview Park/Duke Field Area Alternative 2.  Eglin Northeast Area Alternative 3.  White Point Area

Alternative 4.  Eglin Main Base/Valparaiso Area Alternative 5.  North Fort Walton Beach Area

● Two parcels totaling 567 acres.
● Located approximately 3 miles north of Duke Field just south of the
 Yellow River.

● Four parcels totaling 2,458 acres.
● Located approximately 1 mile southeast of Mossy Head right inside the   
 northeastern Eglin Reservation border.

● Seven parcels totaling 416 acres.
● Located at White Point along the coastline of Choctawhatchee Bay south of Niceville  
 and adjacent to SR-20.

● Eight parcels totaling 694 acres.
● Largest parcel is located in the southwest corner of Eglin Main Base, adjacent  
 to the New Plew housing area.
● Remaining parcels are located in along the northeast border of Eglin Main   
 Base, near the East Gate and adjacent to Valparaiso.

● Five parcels totaling 457 acres, with a 50 acre buffer area.
● Three parcels were previously identifi ed in MHPI NEPA documentation as the “Camp Pinchot Expansion Area” (located adjacent to the Camp Pinchot Historic District and bordered on
 the west by SR-189 and the east of Garnier and parts of the “Poquito Bayou Expansion Area” (located just north of the existing Poquito Bayou housing area).
● Remaining two parcels are located along the southern Eglin Reservation boundary in north Fort Walton Beach just north of SR-189 and adjacent to the Okaloosa County Fairgrounds.
● Camp Pinchot Historic District is not included.

● Alternative 6:
 Mixture of parcels from any of the areas listed in 
 Alternatives 1-5.

● No Action Alternative:
 ○  The Air Force would not implement the Proposed Action at 

Eglin or Hurlburt Field.

 ○  Instead, the Air Force would continue to manage/maintain 
and replace/upgrade Military Family Housing in accordance 
with existing Air Force policy and resources.
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Alternatives

Activities described under the Proposed Action would be common across all alternatives, except the No Action Alternative.  The alternatives differ in the distribution of the housing.  The locations 
being considered include: 

Alternative 1.  Crestview Park/Duke Field Area Alternative 2.  Eglin Northeast Area Alternative 3.  White Point Area

Alternative 4.  Eglin Main Base/Valparaiso Area Alternative 5.  North Fort Walton Beach Area

● Two parcels totaling 567 acres.
● Located approximately 3 miles north of Duke Field just south of the
 Yellow River.

● Four parcels totaling 2,458 acres.
● Located approximately 1 mile southeast of Mossy Head right inside the   
 northeastern Eglin Reservation border.

● Seven parcels totaling 416 acres.
● Located at White Point along the coastline of Choctawhatchee Bay south of Niceville  
 and adjacent to SR-20.

● Eight parcels totaling 694 acres.
● Largest parcel is located in the southwest corner of Eglin Main Base, adjacent  
 to the New Plew housing area.
● Remaining parcels are located in along the northeast border of Eglin Main   
 Base, near the East Gate and adjacent to Valparaiso.

● Five parcels totaling 457 acres, with a 50 acre buffer area.
● Three parcels were previously identifi ed in MHPI NEPA documentation as the “Camp Pinchot Expansion Area” (located adjacent to the Camp Pinchot Historic District and bordered on
 the west by SR-189 and the east of Garnier and parts of the “Poquito Bayou Expansion Area” (located just north of the existing Poquito Bayou housing area).
● Remaining two parcels are located along the southern Eglin Reservation boundary in north Fort Walton Beach just north of SR-189 and adjacent to the Okaloosa County Fairgrounds.
● Camp Pinchot Historic District is not included.

● Alternative 6:
 Mixture of parcels from any of the areas listed in 
 Alternatives 1-5.

● No Action Alternative:
 ○  The Air Force would not implement the Proposed Action at 

Eglin or Hurlburt Field.

 ○  Instead, the Air Force would continue to manage/maintain 
and replace/upgrade Military Family Housing in accordance 
with existing Air Force policy and resources.
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Reservation Boundary

To implement the MHPI, the Air Force’s proposed action includes:

  ●  Conveyance of all existing housing units and infrastructure on Eglin AFB and Hurlburt Field to a private
   developer to:

   ○  Demolish 1,404 units.

  ○ Construct 1,477 new units (548 units for Hurlburt Field and 929 units for
   Eglin AFB) in phases.

 ○ Return nine historic units (fi ve historic units located at Georgia Avenue
  on Eglin AFB and four historic units at Camp Pinchot) to the Air Force once
  replacement units are constructed.
 
 ●  At completion of the project, a private developer would own and operate 1,477 military family housing units
  (548 units for Hurlburt Field and 929 units for Eglin AFB) on behalf of the Air Force.
 
 ○ The Air Force would lease the real property underlying the current units to the private developer.

 ○ For areas not designated for rebuilding, this lease would last only until demolition is complete or once  
  replacement units are built (in the case of the historic units), at which time the property would be returned to  
  the Air Force.

 ○ For areas designated for rebuilding, the real property would be leased to the private developer for a period  
  of 50 years from the date of the transaction.

 ●  All construction and demolition would occur on Air Force-owned property.

 ●  In addition, the existing Hurlburt Field FAMCAMP area would relocate as part of this proposed action.

Environmental Resource Areas Being Analyzed

The EIS complies with environmental regulations and considers impacts to:

Proposed Action

●  Transportation
 Existing road networks planned improvements, transit services, pedestrian   
 and bicycle facilities, and traffi c performance.

●  Socioeconomics
 Economic activity, employment, property values, population, housing, public  
 schools, environmental justice and special risks to children.

●  Utilities
 Potable water, wastewater treatment, electricity, and natural gas.

●  Air Quality
 Pollutants, size and topography of air basin, and prevailing meteorological   
 conditions.

●  Safety
 Job site and unexploded ordnance.

●  Hazardous Materials and Waste
 Environmental restoration program sites, storage tanks, asbestos,    
 lead-based paint, polychlorinated biphenyls, chlordane, and hazardous   
 material management.

●  Noise
 Noise sources, surrounding background noise, and noise measurements   
 and thresholds.

●  Solid Waste
 Solid waste collection, transport, separation, recovery and disposal systems.

●  Land Use
 General land use patterns, land ownership, land use designations,    
 management plans.

●  Cultural Resources
 Prehistoric or historic districts, sites, structures, and artifacts.

●  Physical Resources

●  Biological Resources

Potential Housing Locations at Eglin AFB and Hurlburt Field
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Project Timeline

4th Iteration Eglin/Hurlburt MHPI EIS 
Notice of Intent Published in the

Federal Register
December 30, 2009

Preparation of the Draft EIS
Winter - Spring 2010

45-Day Public Hearing
and EIS Comment Period

Summer 2010

Review and Consideration of Public 
Comments and Preparation of the

Final EIS
Fall 2010

Notice of Availability of the
Final EIS

Winter - Spring 2011

Record of Decision Signed
Winter - Spring 2011

3rd Iteration Issued
Supplemental Draft Environmental

Impact Statement
June 2008

2nd Iteration Issued
Revised Draft EIS 

April 2006

1st Iteration Issued
Draft Environmental Impact Statement (EIS) 

for Military Family Housing (MFH) 
April 2005

Where are we now?

Public Scoping Period
December 30, 2009 - February 1, 2010

NEPA is the federal government’s charter for making 
informed decisions.  NEPA requires all federal agencies 
to take a good-faith, hard look at potential environmental 
consequences of a proposal and alternatives to the 
proposal before making a decision.  The intent of NEPA is 
to protect, restore, or enhance the environment through 
well-informed decisions.

EISs are detailed reports that outline the anticipated 
environmental effects of federal projects.  The EIS 
is required under NEPA and must evaluate the potential 
environmental consequences from a range of reasonable 
alternatives.  EISs build upon existing environmental 
documentation and identify and describe the affected 
environment.  The analysis identifi es environmental 
permits and specifi c mitigation measures to prevent or 
minimize environmental impacts, if required.

The Air Force takes into consideration community 
input when developing projects.  Public involvement 
is of primary importance in complying with NEPA.  
NEPA requires full and honest disclosure of potential 
environmental impacts to the public.  Additionally, 
NEPA requires the Air Force to review and consider all 
substantive comments.  The EIS project timeline, pictured 
at right, provides two distinct opportunities for public 
involvement and comment.  The public has a key role in 
providing input during this process to assist the Air Force 
in making informed decisions based on Air Force and 
community needs.

The fi rst opportunity for public involvement is called 
“scoping.”  Scoping allows the Air Force to “scope” or 
identify anticipated community impacts.  The scoping 
period for this EIS extends through February 1, 2010.

Purpose

 ●  To replace Eglin and Hurlburt Field 
on-base military family housing 
(MFH) with quality, affordable housing 
for service members.

 ●  To leverage private sector funds, 
expertise, and effi ciency with 
Air Force resources (land and 
residences).

 ●  To “privatize” Air Force housing 
assets to accelerate the improvement 
and availability of housing for military 
families.

Need

To provide adequate housing to Eglin AFB 
and Hurlburt Field’s military families to 
support military readiness.  

 ●   ~ 59% of Department of Defense 
(DoD) units need renovation or 
replacement.

 ●   ~ 88% of housing units at Eglin AFB 
and Hurlburt Field are more than 30 
years old and do not meet current 
Air Force housing standards. 

 
 ●   The majority of service members 

have lower end military pay scale 
salaries and diffi culty fi nding 
quality, affordable housing within a 
reasonable commuting distance. 

 ●   Some communities do not have 
enough affordable, quality rental 
housing to accommodate all service 
members and their families.

The National Environmental Policy Act and the EIS Process

Military Family Housing Demolition, 
Construction, Renovation, and Leasing 
(DCR & L) Program Draft EIS
released April 2005

Military Family Housing DCR & L 
Program Revised Draft EIS
released April 2006

Project History

1st 2nd

Military Housing Privatization Initiative 
(MHPI) Supplemental Draft EIS
released June 2008

3rd (CURRENT) Military Housing 
Privatization Initiative (MHPI) EIS – 
Draft EIS initiated

4th
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The United States Air Force (Air Force) 
welcomes you to this public scoping meeting 
for the Military Housing Privatization Initiative 
(MHPI) at Eglin Air Force Base and Hurlburt 
Field, Florida.  The Air Force is proposing to 
prepare an Environmental Impact Statement (EIS) 
for the MHPI at Eglin AFB and Hurlburt Field, 
Florida.  As 
part of the EIS, 
the Air Force 
will analyze 
potential 
environmental 
impacts 
associated 
with the 
alternatives for 
the MHPI, including a No Action Alternative.  In order 
to effectively defi ne the full range of issues to be 
evaluated in the EIS, the Air Force will determine the 
scope of the document (i.e., what will be covered 
and in what detail) by soliciting scoping comments 
from interested state and Federal agencies and 
interested members of the public via the Federal 
Register and newspaper ads and notices in the local 
areas of concern.

The National Environmental Policy Act (NEPA) 
requires federal decision makers to consider 
potential consequences of the proposed action 
and reasonable alternatives in an EIS.  The Air 
Force will analyze potential environmental impacts 
associated with the alternatives for the MHPI, 
including a No Action Alternative.  The EIS complies 
with environmental regulations and guidelines.

WELCOME!
The Air Force is committed to involving the 
public.  Public scoping meetings provide an 
opportunity for citizens and government agencies 
to learn about the Eglin/Hurlburt MHPI action and 
alternatives under consideration.  They are also an 
opportunity for the Air Force to obtain community-
specifi c information regarding the MHPI.  Public 
outreach ensures local interests are addressed in 
the EIS and assists the Air Force in making informed 
decisions.

There are many opportunities to be involved in this 
process:

 • Attend a public scoping meeting
 • Identify community-specifi c impacts
 • Add your name and address to the mailing list
 • Review and comment on the Draft EIS
 • Attend a public hearing
 • Review the Final EIS

Project Contact Information:
For further information or to comment, please contact:

Mike Spaits
Eglin AFB Public Affairs Offi ce
101 West D Avenue, Suite 110

Eglin AFB FL  32542-5499
(850) 882-2836

mike.spaits@eglin.af.mil

Please submit your comments by February 1, 2010 so that 
they can be considered in the preparation of this EIS.

During the scoping meetings, the Air Force will solicit public input to help identify concerns and issues to be 
addressed in the environmental analysis.  The Air Force will include input and comments in the evaluation 
of potential environmental consequences in the EIS.  Your involvement and input are vital to help us frame 
the environmental analysis.

How to Comment on the Eglin/Hurlburt MHPI EIS

Please note that all submissions from organizations or businesses, and from individuals or offi cials representing organizations or businesses, will be made available 
for public inspection in their entirety except for personal address and phone number information.  Personal contact information will become part of the public record 
and utilized to create a project mailing list for project related notices.  Individual respondents may request confi dentiality.  If you wish to withhold your name or address 
from public review or from disclosure under the Freedom of Information Act (FOIA), you must state this prominently at the beginning of your comments. Such requests 
will be honored to the extent allowed by law. 

Three public scoping meetings are being held to provide the public an opportunity to learn about the proposal 
and provide community-specifi c input regarding potential impact.

Your involvement and input are essential to
the environmental impact analysis process.

Public Scoping Meetings

Tuesday, January 12, 2010
6-9 p.m.

Northwest Florida State College
Niceville Campus

Mattie Kelly Arts Center
100 College Boulevard

Niceville, Florida

Wednesday, January 13, 2010
6-9 p.m.

City of Crestview Community Center 
1446 Commerce Drive

Crestview, Florida

Thursday, January 14, 2010
6-9 p.m.

Fort Walton Beach Municipal Auditorium
107 Miracle Strip Parkway SW

Fort Walton Beach, Florida
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